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The Work Session Meeting of the Cardinal Board of Education held at 5:00 p.m. on September 23, 2015, was 

attended by Ken Klima, Wendy Anderson, Nancy Ferguson, Andy Sefcik and Katie Thomas.  Ms. Knuckles 

was absent. 

 

Discussion Items: 

 

5 Year Forecast Draft – Dr. Hunt briefly discussed the draft of the 5-year forecast that Ms. Knuckles left for the 

Board to review as she is attending training at the GFOA Conference in Cincinnati this week. This will be 

approved at the regular Board meeting in October. Dr. Hunt pointed out a few items, such as line 15.010 where 

the levy dollars for the renewal and the proposed return of the inside millage will be reflected in the ending 

balance. The projected balances are showing a positive amount through 2020.  Mrs. Ferguson questioned if this 

is the projected balances with the 1 mill put back into the general fund if the 2 mill levy passes.  Dr. Hunt 

replied yes. Mrs. Thomas said we have the 7.9 mill renewal in 2017. Mrs. Ferguson corrected it as a 9.7 mill 

levy. Dr. Hunt said that is reflected in total on line 15.010 in the projected balances for those years. Everything 

is calculated in to include the 1 mill inside movement and the 2017 renewal to get those projected balances. 

Mrs. Anderson asked if he noticed line 13.020 and asked what that was.  Dr. Hunt said the values are the inside 

millage that we would get if it was brought back. He will ask Ms. Knuckles about that as he does not pretend to 

be the treasurer or know all about forecasts. Mrs. Ferguson asked if they should wait to ask Ms. Knuckles their 

questions.  Dr. Hunt said they could ask him their questions but you need to take a look at this in detail later. 

Mrs. Ferguson questioned the 4.5 mill and if it included the 1 mill we are moving back in. She will wait and ask 

Ms. Knuckles. Dr. Hunt thought that was best. Something they may not think about but was mentioned last 

night, this is a five year forecast and the state is on a two year biennium. So as you know there were some 

changes this year that affect the budgets for this year and next year that are out of our control. We have to 

project for five years but we are affected by the two year decisions of the state government. Mrs. Ferguson 

asked if the $234,000 loss was included in here. Dr. Hunt was certain Ms. Knuckles made an adjustment 

somewhere in the top numbers for that. We did walk through this before she left and it should be accounted for 

up top where the revenues are less than last years. Ms. Knuckles can tell you exactly, but you can see the 

reductions in revenue amounts from one year to the next. Please look at this and have your questions prepped 

for her at the next meeting.  

 

Safety Update – Dr. Hunt gave a quick update on school safety. A couple of years ago we had a district-wide 

committee on school safety and security comprised of the police chief, fire chief, superintendent, and folks from 

the chamber of commerce. That group was pulled together to look at safety and security issues of the District. 

From that group was a plan to implement security cameras in the buildings, do the NIMS numbering system on 

the buildings and get new locks and entry security codes. To date we have the numbering system in place, we 

have swapped out doors and locks in specific areas, we have cameras in every building and we used the casino 

dollars for school safety and security. Mrs. Thomas asked what the amount per year was as far as the money 

coming in from the lottery.  Mrs. Ferguson recalled seeing the money come in not too long ago. Dr. Hunt 

estimated we received about $30,000 the last time but the amount changes each time, it is not a set amount.  

Mrs. Anderson said we get it in two payments each year. Dr. Hunt said we have each building outfitted with 

cameras, the buildings are numbered so the first responders know where to go in case of an emergency, and 

they have access to the cameras. We are required by law to submit a safety and security plan which combined 

all plans from the buildings into one plan. We are working on a couple of other things as well that are 

important to security. We need to get our staff to realize they can’t leave a door open all day. This has 

happened many times, doors wide open and anyone can get in. The other piece is we have people who come in 

the district to work and we have people who are new and do not know people from other buildings. Our 

photographer, Lifetouch will be providing all of us, including the Board, with a tag which includes the name, 

affiliation and a picture for each employee.  Mrs. Ferguson said that makes sense.  
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There is a second round of Ohio Security grants and we are talking with somebody tomorrow about walkie 

talkies that can be used around the campus and communicate with law enforcement. We have some but not for 

the purpose that we need. We are getting an overview of the devices and if we decide to purchase them we will 

be using the safety grant money. We used this grant for security cameras at the entryway doors. School safety 

has not fallen off the radar. We had the drug dogs in yesterday during the lock-down drills at the high school. 

Mrs. Thomas asked if it is a requirement to do the ALICE training as she knows other schools have done that.  

Dr. Hunt said it is not a requirement. Mrs. Thomas asked if it is up to the districts. Dr. Hunt replied yes, is up to 

the districts. Mrs. Thomas asked what our stand is on this training.  Dr. Hunt said he thought she was in the 

meeting that discussed the ALICE training. We had the sheriff department and the local police department and 

one group likes ALICE training and the other did not. ALICE is a strategy to train personnel and students how 

to defend themselves in the event of a gunman coming into the building. Mrs. Thomas said the C stood for 

confrontation where you would throw stuff at the person when they come into the room and confront them as 

opposed to running and hiding. Dr. Hunt said the reason for ALICE training is because when you do a 

lockdown, you lock down, hunker down, you are in a corner and you do not move. So these wackos were 

training for their attack with their guns down since they knew how everyone does a lockdown. Nobody is going 

to defend themselves so they can just come in and shoot to kill them. So the ALICE training is to combat that, 

take a stance, run, get out of there and defend yourself if you have to. We are working with Chief Tucholski on 

our drills and safety concerns.  

 

State Reporting – Dr. Hunt reported that the great state of Ohio has eliminated the use of PARCC testing and 

that has had a ripple effect in many areas. He just completed a MOU with the teachers union since a portion of 

the teachers evaluation is based on state testing and student growth measures. We should be ok and we are 

moving forward. We still have to evaluate teachers; we just will not have the impact of state testing as part of 

their evaluation in the system. He gave them information on state testing and the state report cards. The state set 

cut scores for students scoring proficient or higher on a state test for the 2015 report card. The new report card 

will not be out until late winter – January-ish. It is hard to talk about items tied to state report cards since we 

will not receive this information until maybe January. They set the cut scores for OAA and PARCC tests 

including end of course testing. Other items on the report card to see some changes include the gap scores, 

graduation rates, K-3 literacy, and being prepared for success. He does not feel it make sense to walk through 

the report card at this time since we do not have any real data to share that means anything since they are 

scrapping all of the current data. Mrs. Ferguson was concerned if the test scores are low there is no time to 

improve them since they are being received so late. Will they be retested at the end of the year?  Dr. Hunt stated 

these are last year’s testing results and where is says PARCC and AIR, the PARCC pieces will be gone this year 

and it will just be the AIR testing. AIR is similar to the OAA testing. They will do a report card based on last 

year’s data which we usually receive in June or July, but we will not get it until January or later. Mrs. Ferguson 

said so the 65 percent of the PARCC testing score is just going to go away then. Dr. Hunt believes they will 

look at last year’s testing and look at the data once all of the AIR testing is done and then set a cut score like 

they did this year. PARCC data is irrelevant at this point. The new year’s data will be based on the AIR testing. 

When the new report card is received he will share the data with the Board. Another issue that ties into the 

report card is our district goals. Typically we have used the performance index as a target for the District. So 

district goal 1 will be about student achievement, but not about the performance index primarily because of the 

state testing. We also have the OIP process in place. We actually had our first district leadership meeting last 

Wednesday and we talked through what district goal 1 will be. It will be put together collaboratively with that 

group. In October we will be able to say what our district goals are. The goals will be shared when they are 

completed. 

 

Google – Jaymee Wittlock came to the meeting to train the Board on Gmail and Goggle. We went to Gmail last 

year and now we can access our email account from anywhere there is an internet connection. We paid for 

licensing for our account and all of the staff had email accounts but the students did not. It would have been a 
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huge cost to add the student accounts so we moved everyone all at the same time to the new software. Jaymee 

walked the Board members through the various things for email and Google Docs. Instructions were provided 

to them as well so they can effectively use the programs. If they want to put this on their I-phones, Jaymee can 

help them set up a Gmail account. The Board thanked her for her help and training.  

 

 

Adjournment: 

 

Mr. Sefcik moved and Mrs. Anderson seconded a motion to adjourn the meeting. 

 

 Meeting adjourned at 5:56 P.M. 

 

Roll call vote: unanimous yes. 

 

 

 

 

 

 

 

 

 

 

_______________________________________   _____________________________________ 

                 Kenneth Klima, President                                             Merry Lou Knuckles, Treasurer 


